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Abstract

The current study aimed to knew the impact of the application of total quality on the
performance of the production process in the vegetable oil companies by studying the extent
of the application of the vegetable oil companies in the city of Sadat, Alexandria and Burj Al-
Arab total quality management systems, and the impact of TQM in improving and developing
the production process. The study method was applied to a group of human resources
represented by a group of workers and administrators from different departments and owners
in a group of factories the researcher used a lot of statistical means to process computer data,
including the Statistical Package Program (SPSS) with the coefficients of stability and
accuracy of 0.814 as a factor. Alpha Kronbach, 0.902 as the truth of the eight questionnaires,
and the most important results of the study that there is a direct positive effect of the
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application of TQM on the performance of the production process in the vegetable oil
companies in the sample of the study, which were in eight factories, one does not apply the
total quality while the remaining And the need for greater empowerment, education and
awareness of employees, suppliers and customers of the importance of applying TQM, and
the need for government efforts in support of the application. The researcher recommended
that more efforts be made to implement the overall quality of the performance of the
production process among them, ranging from 39.6: 67.2% to 54.24%. Training, and more
government support and incentive to implement the total quality, and the development of
special systems for evaluation and incentive incentives and incentives to attend the training
and training courses and linking them to specialized evaluation committees and linking them
to the committees for promotions and efforts to improve it is desirable that to do so.

Key words: Application, quality, overall, performance, production process, oils, plant.
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