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Abstract:

The research aims to identify the types of material and moral incentives provided by
government departments working in Kuwait for employees, as well as determine the level of
creativity of the administrative staff of these government departments and the study of the
relationship between the application of the material and moral incentives for employees and
their level of administrative creativity in Kuwait. And through the application of research on a
sample composed of 200 employees of government departments in Kuwait society staff, was
selected elements using simple random sampling method. The research found that financial
incentives Altogether sometimes these employees made, that there are a range of financial
incentives granted to staff and a top-ranked among the material incentives package, namely:
an incentive for housing, and transportation from work to home, and pay, and bonuses
extraordinary and increments, and mobility grants instead. There are also a range of financial
incentives and that is absolutely not offer to employees and is in-kind gifts, in-kind material
awards, loans provided to employees, cash. As well as the research found that moral
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incentives are also sometimes offered to employees of government departments in Kuwait.
However, there are a set of moral incentives granted to staff and a top-ranked among moral
incentives package, namely: the nomination of outstanding training courses, and celebrate
subordinates, and appreciation certificates and medals of merit and involve subordinates in
decision-making, and an employee for a job best transfer privileges, and upgrade honorary
(without an increase in salary). as with respect to the axis of the administrative creativity,
administrative creativity to members of the search a little level, that there is a satisfaction by
individuals searching for some elements of the administrative creativity the most notable of
these elements in the ability to defragment work tasks, and stay away from repeat what others
are doing to solve problems, feeling bored of the repetition of procedures of doing business,
and take responsibility for the work being done and face the consequences, and the ability to
quick thinking in different circumstances - and determine the details of the work before you
start to implement it, and accomplish what assigned to work with renewed style as well as
research found that there is a direct correlation statistically significant at the level of 0.01 or
less between the application of both the material and moral incentives and the level of
administrative creativity among government departments in Kuwait employees, including
explains the increased level of administrative creativity among employees by increasing both
the incentives moral and material provided to them .
In light of the results of the research, the researcher recommends that
- Attention to activate the material and moral incentives in general and in particular achieved
ranks low.

- Research and study and address the reasons for the low level of administrative creativity to
employees of government departments in Kuwait.
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