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The Problems of Measuring the actual cost of productionina

Jordanian dairy plant
A plied study

Abstract: The research aims at measuring the actual total costs of
production, the cost of each stage of production and the cost of each
item of the dairy products. It also aims at studying the technical
operations of production and then submits the recommendations and
suggestions that would be useful in the establishment and development
of the cost-accounting system, which is used in the process of planning,
control and evaluation of performance and decision-making. The
research arrived at several conclusions and most important are: Lack of
information on the rules of technical operations of productivity and the
lack of a system of costs in the factory. This is due mainly to the
administration's reliance on selling prices prevailing in the market and
the lack of qualified accounting staff specialized in costs who have the
ability to measure and identify the costs and to deal with computer. Let
alone the lack of proper system of management to identify the
authorities, responsibilities, performance evaluation and accountability
in the factory. The research recommended that: Reliance should be on
the actual cost of production instead of relying on market price in
determining the selling prices. It further recommends the application of
an appropriate system of costs in the factory to reflect the proper
division of production centers and provide accurate information on the
actual costs of production to assist management in the pricing of
production and work to develop the costs system in the future and re-
examine the technical system of production processes and provide the
management with the necessary information and data of production
stages in the plant. It should also provide a good computer system and
qualified accounting staff in the field of computer and specialized in
costs who have the ability of measuring and analyzing costs.

- 14¢ -



