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Abstract

The Knowledge Management (KM) is one of
contemporary management concepts. The past years have
seen a growing interest on the part of organizations towards
the adoption of the concept of knowledge management.
Knowledge management gaining increasingly important in
light of the big challenges driven organizations, and
increased the importance in light of the increasing
importance of the knowledge objectives focused knowledge
management to achieve them, which lead to enhanced
levels of productivity and efficiency and effectiveness in
organizations.

In the direction of globalization, coordination and
convergence in banking, insurance and securities
companies, insurance industry is facing huge competitive
pressures. Business organizations have realized in the era
of the knowledge economy that efficiency in capturing and
synthesis of knowledge embedded in their organizations
and employ it in their operations and services will create a
competitive advantage. In spite of that the issues of
knowledge management (KM) has been discussed widely,
there is a real lack of empirical research on the insurance
sector. This research addresses the stages of the application
of knowledge management strategy within the operations
of the insurance company and that will improve the
performance of the functions and work to enhance the
quality of service, saving time, also discussed the many
obstacles that prevent the implementation of a KM strategy
within the insurance industry.

Keywords: Knowledge Management (KM) 43 yall 5 ) |
Knowledge Sharing Culture 43 yzall &l i 4l | Information
Technology (IT) ila sleall Lia o ¢S5 | Insurance Industry dclua
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Step 4: Performing the Knowledge Audit
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Step 5: Defining Key Features of Knowledge
Management Strategy
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Step 6: Choosing Technology Platforms
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