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The Degree of Practice the Dimensions of Management-by-Exception
(Powers Determination, Delegation of Authority, Effective
Communication, Performance Appraisal and Evaluation) among the
Heads of Academic Departments at Tabuk University
Jamlah Abdullah Saleh Al-Noumsi
Supervisors: Dr. Nadia Khalaf Al-Balawi

Abstract

The study aimed to reveal the degree to which the heads of academic
departments practice the dimensions of management-by-exception (powers
determination, delegation of authority, effective communication,
performance appralsal and evaluation); from the ﬂerspectlve of faculty
members at Tabuk University;. To achieve this, the descriptive survey
correlational approach was used, and the questlonnalre was a tool for data
collection. The study community consisted of faculty members (n=932) at
Tabuk University, and simple random sample was chosen of (278) of faculty
members. The study results showed: The degree of practicing management-
by-exception came to a high level and with an average mean: (f3 42); for the
dimensions, the effective’ communication dimension came first with an
average mean of (3.72) and a high level; followed by the dimension of
delegation of authority with an average mean: (3. 62) and at a high level,
the dimension of determining the authorities and responsibilities came third
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W|th an average mean: (3.44) at a high level; and finally, the dimension of
ﬁerformance appraisal and evaluation with an average mean: (3.04) at a
igh level.The study recommended a number of recommendations, the most
prominent of which are: framing the concept of management-by- exceptlon
as modern concept in educational administration, and an administrative
style in performing tasks and functions, and worklng to widely spread the
method of management by exception.
Key words: Management-by-Exception - Dimensions of Management-by-
Exception — Tabuk University.
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