[ t oM land! Gl ]

gl ey AL (50l bt Ak 0 (oubid 403
( (ol 3 Guili ) Cutebi Gl | St | 50w (el

hlh‘L
gyl 5 adl ie (ps Allf e o

sl Joaaalondt ST celacs Jorga 1 3 la¥ | Sl
WELTE I (RETRV(JvA PN {ENEL PP v S P






(799 L sgasgs . Ty o siig By B5all mamell

i Gt | e gl Sl (5 0uil| owelital| uly g (uinbit pSet
( (ol 3 Oua ) dutelel Gl | 5 beid| 5Gu@ (ool
g i) 3 sl e (3 ) i .
shuzy Poanalondt SodSI we s Do ga 1 3 Hla ¥ Sl
radgraddt G padt GSlalls <190 Gl
D kil | o
dccdliaag, ) cg_saj e da8d a8 WALyl doli g dgs S A sl Cl;-u ol

O A Al GLOIS WY Juindi jidadg cdu Ly dnalive jugtald gf cddlualy melail| dawlal
Ay Olald 5dgl Liasig dcalas slue] (s (Lo CaBigio Loy cddle 3yl509 O gaig (iles
Ao pal) Sl 2oy . g dailly 23oM dga (ST 7l Lewbul U o a3 Jlay G (aT)laY
Lo s 5w (Y Lt aoren 2o docadardl Aclaat| (g dogis eotaid | 35159 @igd daagacd |
Olgwd | 29 (et =l 9T el SLEGET of Ayl Bylals of plalls Latats Lgie Ol
a8 (4 Glain (pe atad Bt 95 Aocyll| ysgtaliy Cpmeunis il plata ¥ i 5y 1
Byl uai nlolall M@.«A! 1adg B g Buio 952 dewyull | Jobidin (501 50 3o
Oldac 2 5310 A gomid ) 4y laW1 5oL O Leso Jloe W) s 1o 2 jguadt| dgaloe 2 dlolal
Lo (A S 2 A lygail 33T 593 Lo By atil| G Il CBiag . Oletaill 513 (nSeid!
el (€ eie Ayl aBlg oy IS (1o (0 Ansgacad| Do yal) ALl Ly Aygalif Aty
Al ul G (rtatall B8 Agang (pe Andgacel) Ao yal | ASLall 2 Aoy BaLalt dygalid|
(Lojoyls) AL oS Lo Aoy — 1 :3ygloms @) Aoy gl BaLat £ gl (ol Anagacad)
Amyy - Y. otedall (nSiais 45BMe g ol gt Wi past Ay~ YL Opadall (nSiais 4580e
et alea¥ianys— ¢ onolall (nSain a5Be g (Gt jasitl) 4 ,Sat 5y)Liew
Sty (Cpeatatl)
A pat) ASLat) — Ay gomit) Sablual) — Apgilit Al jh malae @D ¢ Ao LILAL) SIS
» A339al)

Empowering Secondary School Teachers in the Kingdom of Saudi
Arabia In the Light of Transformational Leadership (Future Vision)

Dr. Abdullah bin Abdul Aziz Al Sharif

Abstract

The success of the educational institution, especially the school, does not
depend only on the clarity of vision regarding theJ)hiIosophy and objectives of
education, or the development of its curricula and methods, and the provision
of the best material capabilities for it in terms of buildings, equipment and
financial resources, but depends on the good preparation of its teachers and
also the provision of conscious leaders to manage it, as this is a prerequisite
for the success of any reform and development effort.In the Kingdom of Saudi
Arabia, the Ministry of Education is interested in improving and improving
the educational process in all fields, whether it is related to the teacher, the
school administration, educational technologies or the school building. It
deals with the school as a unit .Therefore, empowering workers has become
one of the effective means in confronting shortcomings in business
performance, and the transformational administrative leadership has an
impact on the empowerment processes within organizations.The aim of the
research is to identify the role of transformational leadership in empowering
secondary school teachers in the Kingdom of Saudi Arabia by monitoring the
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reality of secondary school principals’ practice of transformational leadership
in the Kingdom of Saudi A_rabiaﬁom the teachers’ point of view. The light of
transformational leadership, the most important conversation: The degree of
ideal influence (c_har_lsmal) and its relationship to empowering teachers. The
degree of inspirational motivation and its relationship to teacher
empowerment.The degree of intellectual arousal (mental stimulation) and its
relationship to empowering teachers.The degree of concern for the individual
(teachers) and thelr empowerment. )

Key words : Empowering Secondary School Teachers - Transformational
Leadership - Kingdom of Saudi Arabia
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