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The Role of Strategic Planning in Achieving the Competitive
Advantage of Kuwait University in the Light of the Futuristic s of
Strategic Plan (2018-2021)

Dr. Faisal Fahad El-Rashidi
Abstract:

The current study aimed to clarify how to use strategic planning in
achieving the competitive advantage of Kuwait University in the light of the
futuristic orientations of its strategic plan (2018-2021) through
acknowledging the philosophical framework of the strategic planning,
defining the phases of strategic planning and its obstacles in university
education, and determining the requirements needed for achieving the
competitive advantage of Kuwait University in the light of strategic
planning.The study depended on the Descriptive Method to achieve its
objectives and reached some results including; supporting the relationship
between the strategic intents of the university with the expectations and needs
of the Kuwaiti society and labor market, support of academic for processs
and activities of strategic planning in order to achieve quality and excellence,
spreading the quality culture and providing resources and convievent skils an
developing the academic programs to satisfy the requirements of wpork
labor.

Key Words: Role- Strategic planning- competitive advantage- plan
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