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Abstract:

University education began in Egypt early compared to Arabic States in
the early 1960s of the last century was in Egypt five universities and is (Al-
Azhar and Cairo and Alexandria and Ain Shams and Assiut), whereas in
many States, Arabic League one.  Despite the recent Saudi universities but
they got order promiscuous globally such as King Saud University and the
University of petroleum, mining and King Abdul Aziz University in Shanghai
ranking list top 500 universities in the world in 2014, and the Faculty of
Education University of UAE international recognition in teacher education
from the Center for quality assurance in international education (CQAIE) in
cooperation with the National Council for teacher education accreditation
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UAE (NCATE) in 2010. And the developed countries such as Japan to use a
management portal, which is based mainly on radical change and essential
to develop institutions, is the entrance of gimba Kaizen (Gemba KAIZEN). It
is simple in its management style and its application, where it enters the
small and simple incremental improvements reduce costs and waste and
increase productivity, the challenges have grown to look for alternatives to
mstkobilh to develop the Egyptian higher education by taking advantage of
the experience and expertise of other countries, in the area of management
development institutions of higher education, and as a result of the complex
conditions resulting from the accelerating changes in the world, the
universities pursuing what is new in the area of development management,
to reach a global arrangement. Finally, if you do not Egyptian universities
to continuous improvement and the application of modern strategies in
management will be implemented by other universities, and this is what
actually happened, the decline of the Egyptian education at the Arab level
and the world, which leads us to a change in the style of management,
because the style of kaizen does not require new financial resources only
requires the use of Hassan what existing facilities, this technique is suitable
for Jamatnaalmusria, Valthasin constant in all the activities of the university
helps to develop and global stature deserves our university Egyptian.
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- GRIPS Development Forum (2009): Introducing KAIZEN in Africa, National

Graduate Institute for Policy Studies , October, Tokyo, Japan,pl, URL:

http://www.grips.ac.jp/forum-e/

6— Masaaki Imai (2012); Gemba Kaizen A Commonsense Approach to a

Continuous Improvement Strategy, Second Edition, Kaizen Institute, New
York, p24.
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12 - Ing. Lubica Kov[¢ova (2012) ;, THE DEVELOPMENT OF MODELS AND
METHODS KAIZEN, Transfer inovexil 22/2012,vol 22, p;p195;196 . Available
at http://www.sjf.tuke.sk/transferinovacii/pages/archiv/transfer/22-
2012/22_2012.htm

13— THESSALONIKI( 2006); KAIZEN DEFINITION & PRINCIPLES IN BRIEF A
CONCEPT & TOOL FOR EMPLOYEES INVOLVEMENT,p2,
www.michailolidis.gr
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(ASEP) &l J_Lme gl gl

X4

-.
’Gh .



e aTIP L ols gyl el ¥y paalall el

Bgdasntl ola Lilje (o9 -3u5133 1 Mgllg Amdlall pd Cilajlicdlg 8y9usl] ctatly
Wi Olaslad| cdlé LIS O dol g Joall OISY bl dale yB4T Lghi
iy Bale! I Ly
el 1§ o] @

o Lga Lo (i3 315t (5 Ay b @ tais (o) Sgtainll alia Chugly
T iy JLadll @ealid) Aol yicel 205 iy St dag B)la) JS calhgs
Calsgll Lgaliony (1 D19a¥ 19 Olaglly suall cuyiy Jeall (Salel daddasiy
2 (nabyall i 18 (1o Mgy Led) Joogl! Sy S B90y9 (5155 2
S Jl 2 COSA (i
adlladd| o

Bmiad it AIliall pc B9 50513 Mgt (pa e 30 Cabyge S O Loy
LA 5glasnd| HLa (diego £13Y Laygpall Mall Cidiyg Jaatl OIS 2 An youl |
ALY (e Jotuws pasnd J€ OLLAI2) ey JSdag Jeall OlSe caddais oo
OF 3130 (51 2 Ol pmnamd| 2B tl pinay Loso Jhoay dilaiwdl @in ¥y adlSe
Dy A8 e Hgd giwe (galally Olally Joall gy pgdn alage S
(g
i o il @

ol e st @ O ceso Giea w8 280l W3 AT Siglastl O Las
29lai 2 Hgenadl ehyLdn OF (g madl (o9 Jeadl OlSe 2 Diluyylet! Juady
O St @ing (ug-lons Adlait Ologlaclt mgo jiuns @gd¥ (ol dlioia
NPES
2130 yogdatl Liygds Ol yide &S @il 813 JSo albge S (pe cillall 44

@2 dd (o LW Atle 2 ) o) 1ah A gang (0 JSEo daalontl gl 4yl
(521931 (p0 53> s @i Al yidae

gin UL Bedatld Ly By1a) S Cplalall Silon | 381 2idlie 44
B3] JSa jugh ! (re JMBY g Jaad) pglall 71 81 Jundl 5lalSe ¢
) il | @

Olgdaintl 2 dvcrwliy ol ais @ Lo asliog dsls) 3gtasdl ola colla’s
) (B, Ay L Aacdal) OGN G cea ol 102 A5 Gt 2 g Adsl
dniogl 39a3 hoall (lSe Sz g OjulSIH ALAS Ciddo (AT Sl (po catally
OILmi ¥ Zaslieg Zals] o St (LA Gudal (po dadd jagd das Gl
gaas @ (Al
el o galddd| o

O oAl it o1 59l (o Olocdoall 2. 5ubgll (oo padSi) 5,58 s
e Jlae¥1 o Galsidl e Aawlal) ol & ,T duon (s allad JM5
L Byla) IS Ablias dayd ani ¥ S (g1 Bl

(ASEP) i} gdsg dumt i

X4

-.
’Gh .



e aTIP L ols gyl el ¥y paalall el

S (S Gy (el il @

LCilylalg ¢ pladl s I Liylal OLASH @udis

Srtrimng AlSI M99 ccaatl) AdSIL Lcladt )12 ¥ At oo (15-SCig
(Conylad

(oo llg i Lty mgiglang oyt Aied slnc) ato (o cillay
g Jonn 1 By Y g el doymglal Aad aibg 2. & Ao AdSIL
e malal) Comdl puglal ¢ gus 2. Lgy Aol telgall dds o auad
WP PP { Yy v o
cd Bagad! s OilBgaag dile i | @ud JEo o
AUST Dilylalg plud) Y jugdatd Saganlt Ol Jos 44
L By 1Y 15 ALUBYT fran 2. saghl dagl iy
ADAal daisn g Ol yla¥ g alud Y poces daladnd LUST (udoms Ad8lis 44
el swl) Gl Ll S L Gudaid il @
giﬂpwwbﬁgi‘%amgimgﬁﬁa@@sgg
"_,_u:n.l\ll_\_mjéﬁl_'@gﬁ.\_‘mu_\.:‘a# L Lgegd Ol Lage duwle
dwwye Y Llall 5ya¥ Y 9ace HLSAT pucdT b Hucdid 2 AUSAL] (glaillg
Lol 2 A pead) Slaalontly (5016 Lo el Sibeagi 3259 01 a9
AdLE
) Agad | J oot o Jsoldiald 83 mMall (g (g piad | elane o) 44

3l e o 5 dceni dahy Ogadativn Yo 2 Ay w9 B ygun AL IS
O ="{Rvi{ [ PVF -\ { Jur| METHE i ) ) | E S I W PO L (I FE iy

‘Q.GAYJ.H_L' 6‘1 C\:-u u:.‘aj.u."}bj.u.a.db Llati ajhﬁn Al t\.ﬁé‘ s
O @29 uLMb.«.wY‘j EIRVL Y] s (e g2 (nlalal BLd 39819 A
‘J).uan..dJ 3yld) ;290

Aot 013 Oltoall Led (950 (ot f dodadl) Jooaldl a8lge (le o 81 4
Jlie) Acwdn (T2 jugdaidly Hucadl plovt mdiloe _\_siuma.u PEIINY
plwd Y| 2o J15ylalg OIatl Asle ) 3)lalg Tall {gindi 5yl St
(et 2ok 31 5ylalg OLAS 3ylalg duaelond | (k) 31y1a% 19

oﬂcwgymyuwjhﬁd‘WMbL@ARjy#y «“
el | (Tt | an docloal)

Ll N 3 g peaddl Adee 2 Obigiad! 59 2 (nlelal) Ao ylie (4o Y «d
oy ety HglaTid| Ol yide @addiy Juad Hoaidl 2 aglsls

Il (oo Ladts oy iy polll & i a3l (515 Joal| ZBLES oidd 44
L 1,5 pds

.1
i
s

(ASEP) guiie| dt§ e sl § el o il



e aTIP L ols gyl el ¥y paalall el

dodas el O (San Jalge STy Jaadl B9y s (s (e s I
R i {

Aaslie pe Mgl LiBg 8 paliuu 43Y pocailddos o poalicis «
- By} JSu Auglial) Bagadl I J 9o gLl 8 yaTie

Jodl e raniind @ Jomdiaiid &I 55 Yo lge 989 598 s Lad Wl pomiad
Ol e sl o Lid Layyd Oislatl pewi Glad¥lg il
Al Lee 49,5 U8 OV o e Ogadatwn Wy Lhas e 5061wy
o)L‘ubyA.dS.taJ.gmul:J.\.uglémbu&u”!

é_"«..a.h;hj}ﬂ"t Y i Y\A 4oyl | Ol aalndl ‘Q—ES ‘d 13} |H|3
G Lo liay Lg)é'bﬂumbnﬂom Byla¥ ) 2 dinus | Ol il yw)
Ligeun Les (Aladly mpadt Gl | (Ao (§mall @laidl a5 uda (Jadtls
S dle 3ylee clalo Y (ialss Ll O (Hladg o)‘aﬁﬂ u3.\.u| 2 panlt
e wglw¥ 1 ola B30 (p0 39> 90 98 L [yt Al Ccllalys dadld
Aol Aaolond) Ala 407 2815 2 o (rcusid 1B (A peat Iliciaalond cowlin
Ao pall Liaals Lgasins ddle W1 Wahdy Layglad e
zél;ll .

: el gt | e 1) i | 89!

(i) e g Ao i1y Gt abia (Yo V)pb\&dft:- NPUN PRVPUN [V U PN

5 yalal L‘\.UJ.Q-” dungidl yla
- ByBLAN oyl HSAN Hla e malitl yughat: (Yoo r) Julagll dasi ol -
Byl 9l A S0 g i) galid) As g (Yoo o) @udlysl 330 G -

.5 yalal
- Bpalal ¢ @latiilg Ao S B)l3g Aado ¢ o3| @aall: (Yo o)) Ao padl Aol pase -
oyl Adne ¢ e a ) et ol i (0ol L+ (Y0 1F) dame o) oo —

4‘).4\_:*)."4)A3_Aé|‘\\’Vt U.A_@.Uju.c.a_"ua A A olatl A3l (A_cad g

Available at

http://altadreeb.net/articleDetails.php?id=1121&issueNo=40
EILat o B (i ho — Aaga S Bya¥ s (Yo o) alaine o laallv e Caugs -

. Yo ¢ 5 alal) 4@Jﬂ|)&d|)|;‘ ..u..u-

: duttie | G o | I—nh .

- GRIPS Development Forum (2009): Introducmg KAIZEN in
Africa, National Graduate Institute for Policy Studies , October,
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22. Available at
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