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Abstract:  

University education began in Egypt early compared to Arabic States in 
the early 1960s of the last century was in Egypt five universities and is (Al-
Azhar and Cairo and Alexandria and Ain Shams and Assiut), whereas in 
many States, Arabic League one.    Despite the recent Saudi universities but 
they got order promiscuous globally such as King Saud University and the 
University of petroleum, mining and King Abdul Aziz University in Shanghai 
ranking list top 500 universities in the world in 2014, and the Faculty of 
Education University of UAE international recognition in teacher education 
from the Center for quality assurance in international education (CQAIE) in 
cooperation with the National Council for teacher education accreditation 
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UAE (NCATE) in 2010.  And the developed countries such as Japan to use a 
management portal, which is based mainly on radical change and essential 
to develop institutions, is the entrance of gimba Kaizen (Gemba KAIZEN). It 
is simple in its management style and its application, where it enters the 
small and simple incremental improvements reduce costs and waste and 
increase productivity, the challenges have grown to look for alternatives to 
mstkobilh to develop the Egyptian higher education by taking advantage of 
the experience and expertise of other countries, in the area of management 
development institutions of higher education, and as a result of the complex 
conditions resulting from the accelerating changes in the world, the 
universities pursuing what is new in the area of development management, 
to reach a global arrangement.  Finally, if you do not Egyptian universities 
to continuous improvement and the application of modern strategies in 
management will be implemented by other universities, and this is what 
actually happened, the decline of the Egyptian education at the Arab level 
and the world, which leads us to a change in the style of management, 
because the style of kaizen does not require new financial resources only 
requires the use of Hassan what existing facilities, this technique is suitable 
for Jamatnaalmusria, Valthasin constant in all the activities of the university 
helps to develop and global stature deserves our university Egyptian. 
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 
 

 
 

 
  
 Gemba Kaizen

Gemba
 

                                         
7- Masaaki Imai (1986); KAIZEN, the Key to Japan's Competitive Success , 

McGraw-Hill/Irwin,UK,P1. 
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KAIZEN 
 KAICHANGE 
 ZENGOOD 
 KAIZENContinualImprovement

 
  





 

 
 

 
 


 





 

 







 

 
 

  

                                         
  
  

  
 

 



(ASEP) 
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  
  
  
  
  
 
 


  

 
  . 


 

 



 







 
 


KAIZEN 

Gemba KAIZN 
 –KAI 
  ZEN 

                                         
12   Ing. Ľubica Kov�č áov  (2012) ;  THE DEVELOPMENT OF MODELS AND 
METHODS KAIZEN,  á íTransfer inov ci  22/2012,vol 22, p;p195;196 . Available 
at http://www.sjf.tuke.sk/transferinovacii/pages/archiv/transfer/22-
2012/22_2012.htm 
13- THESSALONIKI( 2006); KAIZEN DEFINITION & PRINCIPLES IN BRIEF A 
CONCEPT & TOOL FOR EMPLOYEES INVOLVEMENT,p2, 
www.michailolidis.gr 
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 KAIZENContinual Improvement
 

 
 

KAIZEN Gemba
 




 





 

 

 

 

 

 

 

 

 

 

 








Muda

 

                                         
14- THESSALONIKI( 2006);OP,P3. 

  

   الجودةتحسین 
   في الوقت المناسب

   صفر العیوب
  لأنشطةأمن  مجموعة صغیرة

   تحسین الإنتاجیة
 تطویر منتجات جدیدة

   العملاء توجیه
   الجودة مجموع مراقبة

   تقاریرال
   مراقبة الجودة دوائر

   نظام الاقتراحات
  یةنالتق
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 
 

  
  
 

 
  
 

 


 
  

 
 


  . 

  
  

 . 
   

 
  

  . 
  

 . 

 :


 
  
  
  .  

                                         
15- Slobodan Prošić, M.Sc ( 2011); KAIZEN MANAGEMENT PHILOSOPHY, I 
International Symposium Engineering Management And Competitiveness 

(EMC2011), June 24-25,  Zrenjanin, Serbia,p174. 
 

Available at 
http://altadreeb.net/articleDetails.php?id=1121&issueNo=40 

 
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  
  .  
 

. 
  . 
 

  
  . 
 


 

  


 
  

 
 

 
   

 
  . 
   . 
  . 
  

 . 
   . 
  . 
   . 
   . 
  :  

 
 

  . 

                                                                                                
17   Mihail Aurel Titu; Constantin Oprean and Daniel Grecu (2010);Applying the 
Kaizen Method and the 5S Technique in the Activity of Post-Sale Services in the 
Knowledge-Based Organization ,Proceedings of the International Multi Conference 
of Engineers and Computer Scientists , vol 3,17-19 March, Hong Kong , p2. 
18- Les Hewett(2014); 4 "Atomic "Rules for Kaizen, Posted April 15 , 
 http://www.efficiencyworks.com.au/article/4-atomicrules-for-kaizen                                

  
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
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٣٦١  


 ( 

   : 
 

 
  

-   
 




 
 





٪

 

 


  
  

 
 % 70:50  
 %40:20  
 % 40:20  
 %60:40  
 % 50 
 

 
                                         

20   Can refer to: 
 Steven Hudgik , What Are The Benefits Resulting From Kaizen?, 

http://www.graphicproducts.com/tutorials/kaizen/kaizen-benefits.php 
 Kaizen Gaining the Full Benefits of Continuous Improvement, 

http://www.mindtools.com/pages/article/newSTR_97.htm 
21- Masaaki Imai (2013): What is Kaizen? What are the benefits of Kaizen? What 
do you need to do to get started using Kaizen principles?, 
http://apparelscience.wordpress.com/2013/05/06/what-is-kaizen-what-are-the-
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 
  
  
  
  
 
  
  
  
  
  

 
  
  
  
  
  
 
 

 
  
  








 

 






 

                                                                                                
benefits-of-kaizen-what-do-you-need-to-do-to-get-started-using-kaizen-
principles 
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  
 




 
 


 

 


 
   
 : 

 
 







   
 
  . 
  . 
  . 
  . 

  



(ASEP) 


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٣٦٤  

 :  
  : 




 .  
  : 




 .  
  : 













 . 
 


 
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 22- Ing. Ľubica Kov�č áov (2012);  THE DEVELOPMENT OF MODELS AND 
METHODS KAIZEN, Transfer inov ciá í  ,vol 22, p;p195;196 . Available at 
http://www.sjf.tuke.sk/transferinovacii/pages/archiv/transfer/22-2012/22_2012.htm 
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
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 








 
 





 
 


 

  
  
 







 
 




 
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 
 


 

 
 

 
 

  
  
  
  
  





 . 


 
  


 . 

  


 . 
 




 . 
 

. 
  

  
  

 . 



(ASEP) 
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   
. 

  
 
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