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The Leadership Competencies Required for the Heads of
Departments in Education Departments in Qassim

Dr. Aziza Abdullah Tayeb Maryam Bint Sulaiman Al Ateeq

Abstract :

This research aims to identify the leadership competencies required for
the heads of departments in education departments in Qassim region from
their point of view, and detecting the differences in the views of heads of
departments about its importance depending on their differences in the
variables of sex and years of experiences, and research community consists
of all the department heads in the departments of Education in Qassim
region, and the research tool was applied to the whole research community,
in other words; the comprehensive inventory. The researcher has used the
descriptive survey, as well as using (questionnaire) as a research tool that
included (70) paragraphs on five areas (fields) which are; (personal
competencies, intellectualcompetencies,human competencies, administrative
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competencies, and the technical competencies). The research found the
following results: Creating a leadership competencies required for the heads
of departments in the Departments of Education in Qassim numbered (70)
competencies that got in its entirety a “very high” degree of importance.
The research showed that there is a statistically significant differences at the
level of significance (o< 0.05) in the average scores of leadership
competencies determination necessary to department heads in all areas
except for the area of technical competencies that is related to the variable
of sex in favor of “male” category, as well as it revealed the presence of
statistically significant differences at the same level of significance due to
the variable of experience years in the work of the Head of the Department,
in all areas except for humanitarian competencies. The difference was in
favor of the experienced ones (over 10 years), so we had to submit these
recommendations; determining the scientific and objective criteria for the
selection of department heads in the departments of Education in the light of
the competencies reached by this research, beside benefiting from it in
creating performance standards for department heads of spoken reference
and updating of the functional performance evaluation card especially for
this category according to their functions and roles assigned to them, also
the researcher recommends the need to adopt a responsible party (authority)
for the performance level follow-up of the department heads in the
educational departments and developing it based on these competencies and
update this list in accordance with the educational developments, and also
designing the training programs required for developing the technical
competencies of the department heads in the field of the use of electronic
administrative systems and in the field of conducting research and field
educational studies and highlighting its importance to them.
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