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Development of Administrative Processes at the University of Tabuk
in light of the Re-engineering Administrative Approach

Dr.Mohammed bin Othman Althbaiti

Abstract :

The study aimed to reveal the reality of the following administrative
processes: - planning, organization, communication, training at University
of Tabuk, and mechanisms help developing these administrative processes
in the light of the Re- Engineering Administrative Approach. It also aims to
expose significant differences in the sample responses according to
following variables: (Gender, nature of work, years of experience). To
achieve the objectives of the study a descriptive approach has been used
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through a questionnaire applied to a sample of 173 faculty members and
155 of the employees in the main campus of the university of Tabuk U. of T.
After statistical processing using the arithmetic means, standard deviations,
and t-test for independent samples, one-way analysis of variance, and LSD-
test, the study concluded the following results: The study sample responses
on the reality of administrative processes (planning - organization -
communication - training) Scored a medium degree with an overall average
(2.00). The study sample responses scored a high degree on the mechanisms
developing administrative processes (planning - organization -
communication - training) in the light of the Re- Engineering Administrative
Approach with an overall average (2.42). Results also showed statistically
significant differences at the level (0.05) between sample responses
depending on the gender in favor of the (male), and the presence of
statistically significant differences at the level (0.05) depending on the
(nature of the work ) in favor of ( Academics ). In addition, there are
statistically significant differences at the level (0.05) between the sample
responses on the "reality of administrative processes at the University of
Tabuk depending on (years of experience) in favor of (ten years and older).
Results also indicated no significant differences regarding mechanisms to
develop administrative processes at the University of Tabuk depending on
(years of experience). The study concluded with some recommendations that
may help the development of administrative processes at the University of
Tabuk, in light of the light of the Re- Engineering Administrative Approach,
and to direct more attention to the development of the training process to
benefit from highly qualified faculty members in the implementation of
training programs.

Keywords: Development of Administrative Processes - Re-engineering
Administrative
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