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ABSTRACT
Most of Architectural offices, especially medium and small sizes; are facing management
problems, because they always focus on design and finishing projects more than
management, monitoring, coordination or even quality. On the other hand; technology is
developed and has updated every second, and as a result; Internet appeared. At the same
time economic problems appeared.
All the above, encourage architectural offices to use outsourcing engineers, and most of
them turns to be online offices [virtual offices] especially small sizes offices, and
multinational offices use internet to complete their work as well.
Virtual offices faced several problems when they start working online, especially in
communication, monitoring architects and consultants, coordinating and managing their
offices, projects and engineers. Adding on, quality is not in their focus. These problems
are increased in virtual offices more than regular offices.
Adding on all the above, the international competition increased between the architectural offices,
and the final decision is quality. Quality in management, design, deliverables and implementation.
As a result of all this, the paper will try to present what is quality in everything for architects,
suggest a quality manual, and verifying it by implementing it on architectural office, to improve its
credibility to be a guide line for architectural office to develop their offices, to compete the
international architectural offices.
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From your point of view; Total Quality Management system will help to improve

Improve qu Improve quality in Design 9 643
Improve Co Improve Coordination between project parties 10 4
Cost estimation will be more easy 7 50%
Costestima
Reduce number of project revision 7 50
Reducanu... ) ., | -
Monitoring Engineers vill be more easy 6 ) 9
Monitoring... Preparing Tenders vill be more easy 4 2869
Preparing T... Improve management system 8 1
Improve ma Increase market share 3 21.4%
crease m Reduce claims  § 3577
Improve projects delivers 6 429
Reduce da
Increase no of delivering project on its right time 4 2867
moro .
Improve pr... Other 1 1
Increase no...
Other

4 6
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From your point of view; What is quality?

High expensive service 2 143

High expen Satisfying Clients needs 11
Salistying Increase profit 0
improving Office team performance 10 71.4°

Increase pr..

Satisfying office team needs

Improving 4
Satistying 0 Working as perfect teamwork inside and outside 6
Make partnership between organization and consultants 5 35 7°
Working as
Make partnership between organization and suppliers 1
3

Make partn ; fid
Glo Make partnership between organization and contractors

Make partn Good planning 13

Make partn Good hierarchy

Good plann Good job description

4
9

Good hiera Good evaluation system 8 57.1%
0

Other

Good job d

Good evalu
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Do you believe that Total Quality Management system will help your organization?
— Yes, very well 8 57.1%

Yes, to some extent 1 71%
Yes, butneed help 3 21.4%
1 71%
1 711%

No, it will not help
Other

Do you want to implement Total Quality Management system on your organization?

Yes, very well 8 57.1%

Yes. to some extent 3 21.4%
Yes, butneed help 2 143%

No, | don't want 1 71%

No, | already have 0 0%

No. we are implementing 0 0%
Other 0 0%
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) you have Total Quality Management system, or similar quality system?

Planningtodoit 9 64.3%
: A
S— In preparation stage 2 14.3%
Already have TOM and implemented 1 7.1%
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