Journal Of Al Azhar University Engineering Sector

Vol. 13, No. 46, January, 2018, 160-170

adn ) AgalaBy) clbddill B A cle g pdall Gl el o LgulSal) saa g <l ) AN MAS)
(sLadl g adill delia B ) il MAS) a0 alii oo dpale 43813)

daa) g desa (pal) alus g malu (s el aldia
5l dnels ¢ Ausigh L ¢ &) jlexal) usdigl) ausd

ABSTRACT

As such, this research focuses on exploring the methodology through which Construction firms
can enhance their decision-making in the best possible way that enables prevention, mitigation
and resolution of emerging crises and unforeseen events. The objective of the proposed
methodology is to enable construction firms during times of crisis to deliver their project on
time, within the specified budget and meeting the expected level of quality. This leads to
performance improvement, based upon studying the factors affecting high-level decision-making
in construction companies, using dynamic prototypes, and depending on accurate information
which could be measured by virtue of Key Performance Indicators (KPI’s), until attaining the
main targets of construction companies: profit and market endurance.
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