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“Saad, as director general or CEO, you will have a full mandate, supported by me. At the

next board election, you will be appointed to the board as managing director. Until then, for me
you are the board...” (Case No. 10)
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“At GE, “strong” meant a business was No. 1 or No. 2 in its market. If it wasn't, the managers

had to fix it, sell it, or as a last resort, close it”. (Case No. 2)
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“Being the richest man in the cemetery doesn’t matter to me. Going to bed at night saying
we've done something wonderful. That's what matters to me”. (Case No. 1)
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“We're going to be a Fortune 500 company in two years” (Case No. 1)
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“When Idris Jala became CEO at Malaysia Airlines, his goal was to keep the carrier flying.
Now he wants to create a new breed of air service”. (Case No. 7)
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“Leaders inspire risk taking and learning by setting the example”. (Case No. 2)

oetipll cate Jadd ol ale Ladie 3yp900 e 3554 3 5809 ore Joall o LSy (Ll 1ia uS3a9
Qg Jezead H8sd &l A CaBoll e cxy udd . capaill i (§8)10Y1 udma sliae (o &y pute b (§ gl
Byl e Las¥ 48, 48 il et ) O s cllad! Jlre $ 4 Bps Sl g9 aie Jbb 9 2ols bolsl
A a0 e LS a8yl s Bl s ) A28 s ] 3559 p ks g0 451 o < os 5L ATET
“I started at GM knowing very little about that particular business. Not being an expert
means you have to learn everything, starting from the basics” (Case No. 3)
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“My job as CEO is not to make business decisions — it’s to push managers to be leaders”.

(Case No. 8)
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“As we got the right leadership profile in place, we started to rebuild training and

development in a meaningful way by crafting some foundational programs for leaders because
people will join a company, but they will leave a leader”. (Case No. 4)
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“I'strongly believe thatyou can'twin in the marketplace unless you win firstin the workplace.
If you don't have a winning culture inside, it's hard to compete in the very tough world outside”.
(Case No.4)
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“We then promoted 150 people from within—people who were dying to contribute in a bigger
way butwho were stuck under leaders who were not fully engaged in their work”. (Case No. 4)
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“My new weekly strategy meeting involved not just management, but supervisors and team

leaders. Within a couple of months, | started inviting very young, junior people who were looking

for an opportunity to express themselves and contribute to the company future. This was a big

jolt for everyone. | said: your destiny is your contribution, if you contribute significantly you will

be significant, if you do not, you will be insignificant regardless of your position or relationship
with important people”. (Case No. 10)
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“As | was driving out all those who were determined to resist the new direction, | began

identifying the stars in the organization, those with the ability and drive to rise to the challenge of

making the company entrepreneurial...| sought people who were hungry to learn, hungry to achieve,
hungry to develop a great career, hungry to move quickly to the top echelons”. (Case No. 10)
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“I switched people from Jordan to Kuwait, sent people from Bahrain to learn from Jordan
and so on”. (Case No. 10)
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“Al-Barrak is always searching for young people in or outside the organization that he

believes can handle special assignments. Through this process, he learns about individual
strengths and weaknesses and gets a picture about how they will best suit his team. His challenges
are incredibly demanding and are not easy for a lot of people, but for Al-Barrak, “it separates the
men from the boys.” (Case No. 10)
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“We had to hire ex-truck drivers and all kinds of people for jobs they had never done before. They
might have been truck drivers, and now they would be selling products or taking orders”. (Case No. 5)
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“The people inside the labs were fully accountable. The motto behind the labs is “big results

fast.” We had no interest in slow and incremental results. We focused these laboratories on
routes and many other parts of the business but never, never on minor activities”. (Case No. 7)
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“I think winning is great. Because when are more jobs and greater. Not good— companies

win, people thrive and grow. There opportunities...Before you are a leader, success is all about
growing yourself. When you become a leader, success is all about growing others”. (Case No. 2)
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“My model for business is The Beatles. They were four guys who kept each other’s kind of

negative tendencies in check. They balanced each other and the total was greater than the sum

of the parts. That's how | see business: great things in business are never done by one person,
they're done by a team of people”. (Case No. 1)
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“Any transformation requires the talents of a top-notch leadership team. When | accepted

the job as CEO, | immediately set out recruiting my team. These senior leaders helped get
Campbell back on the right path”. (Case No. 4)

A gl 3ayall e S IS datel udd G ysTse Jlie A4 Joi Leaie 89 ps 5,85 () (ucds
s Jeall G 9,atly 1558 @ @S9 Azl alie @l (e datay 0ds 25,201 U513 (0 O Gayall s Lady 49
Sy dige Coadsily (Al 8,08 8y15¥1 ¢ g o Silad ol Ads el A4S, A8 ISy Jie 3dy 39 Andla 5aLud
ool Ls g9 Al yylas J) 2uslazd¥) 2aleiall 3 Lpe waSs ol (1 jolazll cdgass Jasdle JSCan Lelol
pods Of e susln H89 435S Gl 35,408 2y e A0 pal Aigayl 4 Jitas (A1 38,41 oLy (S5 50¥ patzll (315
elall O Blas 88 50yall 9 509 388 il uas laad uslg ale M 38,400 61l Abilag Ayas> vy
Adle col du S e Lple warel (A

“This is a superior management team. They are the best in the industry, and | am confident

they will do an outstanding job at this critical time in our company’s history”. (Case No. 3)
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“Al Barrak formed paralleled cross-functional teams of executives and young individuals

under his guidance to brain-storm and work on coming-up with ideas/plans on how to lift-up
MTC forward”. (Case No. 10)
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“In a business turnaround plan, you need to identify the key business activities that impact the

P&L. These activities are candidates for transitional vehicles that | call laboratories. Essentially, we'd

create groups of 10 to 15 people from various functions and backgrounds—all people who had a direct
stake in a given activity—and tell them they had to tell us how to fix the problem or else”. (Case No. 7)
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“If 'm in my position at a company, | may not have the knowledge of the CEO, | may not

know what's possible, or | may not have the creativity, but if | can identify a problem, that’s a
valuable thing”. (Case No. 9)
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“In order to realize sustainable growth, we need to identify all potential obstacles and try to
find solutions to them”. (Case No. 5)
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“I'had all those measurements, about 25 in all, and 40 new ideas. | took a big sheet of paper,

and | drew a matrix and put down scores and comments for each. Then | picked the best one,

which turned outto be the personal computer software business. That was the start of Softbank”.
(Case No. 5)
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“That’s been one of my mantras — focus and simplicity. Simple can be harder than complex;
you have to work hard to get your thinking clean to make it simple”. (Case No. 1)
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“Innovation demands paradigm shifts. The most important thing for creating innovation

is to create a culture and environment that inspires trust, where people will venture out from
comfortable to more disruptive thinking”. (Case No. 4)
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“So, you listen, frame, advance. Every interaction; listen carefully, frame the issue, advance
the agenda. Listen, frame, advance”. (Case No. 4)

pods QI alylyally olysleald alﬁ_bi o9 e 4558 (3 gl et D Aol 8508 Boly Sy U]
clewl asl o813 s calylall S diaisg oyl O & sl cnall o ¢ gl Jomdl Ul a8 L
S ket &ilus | e 8,008 LSy 2y ue lyalie J g L A5, 4018 25 [0]) Lrdlas 9o 45, 4 el EBTY-Nt]
s & ahlally sholedd 28T 4eal sy il IS wad Aaall cilelozdl agl cous abaiad (SI6l0¥1 9
Llauns 38,201 6ol e 2199 S 59550 L duas cidgll §9 dlale olJISCA)
“Priorities should be set according to the criticality of the task and its impact on the
company’s wellbeing, performance and future”. (Case No. 10)
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“Every leader has to have a vision and the ability to predict the future, but good leaders
must have a special capacity to anticipate the radically unexpected”. (Case No. 2)
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“Every time you make the hard, correct decision you become a bit more courageous, and

every time you make the easy, wrong decision you become a bit more cowardly. If you are CEO,
these choices will lead to a courageous or cowardly company.” (Case No. 9)
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“You can't worry about the mistakes, because you're going to make a lot of them. You've got

to be thinking about your next move”. (Case No. 9)
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“When | got to GM, they were using a matrix method of management which means

everybody has more than one boss. | first heard about that system many years ago. It's supposed

to help with collaboration, but my assessment is that it’s pretty hard to get geared for action that
way”. (Case No. 3)
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“Al-Barrak is a leader who views others positively, expecting the best of his team. He has

III

outlook that leads him to view changes as positive.... The enormous growth

a “glass half-ful
aspired by this vision implied a re-creation of MTC and revolution in all its aspects. This vision
involved and called for drastic changes in the structure and mode of operation of MTC; reflecting
Al-Barrak’s self-confidence and his strong conviction that this vision will d be realized through
mobilization of all resources and latent capabilities”. (Case No. 10)
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Abstract

The current paper focuses on the leadership competencies of CEOs which represent one of the most
critical intangible assets that contribute to the success of organizations in general and of business organi-
zations in specific. The paper examines and analyzes the competencies of CEOs that played a great role
in the effectiveness and success of strategic transformation occurred in organizations led by those CEOs.
The objective of this paper is to extract the most critical competencies among successful CEOs. The paper
used exploratory qualitative design to analyze 10 published cases of worldwide business organizations that
succeed in their strategic transformation initiatives. Data were analyzed using thematic analysis. The paper
concluded that there are five (5) competencies owned by CEOs that contributed to the success of strategic
transformations in selected business organizations, which are: achievement orientation, developing others,
effective team management, analytical thinking and self-confidence. Finally, the paper discusses the theo-

retical and practical implications of the derived leadership competencies.
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