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Research Partnership: A Technique for utilizing Productive
University at Al-Azhar University Based on the Experience of
Oxford University

Mohammad Ali Mohammad Abdel Motajali *,Mohammad
Youssef Morsi Nasr, Mahmoud Mustafa Ahmad.

Management, Planning and Comparative Studies Department,
Faculty of Education for Boys, Al-Azhar University.

*Email: dr.abdel.motajali.8@azhar.edu.eg
Abstract:

The research aimed at investigating the basics of research partnership as a
technique for utilizing productive university at Al-Azhar University based on
the experience of University of Oxford, through analyzing the current status
of research partnership at University of Oxford for determining the
prominent basics of the right transition towards the productive university.
The study adopted the descriptive analytical approach as an appropriate one
for the study aim. Also, the study employed both the McKinsey 7S Model for
analyzing the dimensions of the internal environment and (PEST) model for
analyzing the dimensions of the external environment of the research
partnership at University of Oxford. The study indicated a set of findings that
support research partnership as a technique for utilizing productive university
at Al-Azhar University, including organizing policies and existing work
systems at Al-Azhar University should support activating research
partnership at both micro level; among faculty members, and macro level,
between the university and other research and industrial enterprises.
Organizational structure should be reorganized to comprise inter-support
units to strengthen research links and relations at both levels, establishing
research priorities around which scientific disciplines should be assembled,
Academic leaders should spread the culture of research partnership among
university faculty members through adopting the supportive administrative
style. Shared values such as (Human Relations, Knowledge Sharing, Inter-
Cooperation, Open Communication, Appraising the opposite Opinion)
should be employed so as to gather university employees to support research
partnership. Finally, the study recommended encouraging university
researchers to participate in funded research projects, university faculty
promotion system should include standards that encourage research
partnership, such as number of research projects, participation for attracting
external funding to the university, number of inter-disciplinary studies
carried out.

Keywords: research partnership, productive university, University of Oxford.
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