Ol aallall Gild Gilaa ol migdadd Z 5o jouai
il (9013981 0 0uimid| sud § pR 381 G b

o)
T O [P JFOP RS VRS- JOR
N et 9ol 19 19 5511 ot | gy
381 Aoy il e | el

NH T PRPRTVRF K- TR R TS JUPTOV I FOPRESFrY
Saudaiillg 5 la¥l gu yiuo Uil et 19 dadaiadlg & yladl 3 binas]
e | Gl gl rlnilyddly BN ot e il S et et
b alilly o258l dnola il aala



o) A 2 iy i el /i
U§~w?s,_“_,_:ﬁj,,a,/_,; uﬁﬁﬂ‘wtauaus@umuum,nmu@mw
O S e s i 3l o) gsall £ 92

AN daalan (aldl) @Ud\ S Caa gl Ja‘ghﬂ Al ) gual
aill oY) Zasalll 5 g A

@ﬁgsaeaw&mwlmm4wlu|m%ﬂwl
Dl Je

2! daels L Al BuIL Al 48 - &5)lall Sluwlyudly Jadasidly 8)laY! pud
elsayedelsehly.26@azhar.edu.eg : g ASIY! sl !

- oaldliad)

s 940 G a3 dnalmy Lol plladl o3 Slasgll adly e Bpatdl Sl cmdl oo
s9u @ Slasgll el jughatl 7 Ade sguas ausg I Lol cdua LS jetl] g1 z 35l
it $ Olaiasl LeS «imsdl gad! Ll el st uby «aaild 399%1 7 350l
pladl s clusgll clael (rn 234 Lialsd iy dpe e coids Bliuly olildl pax
2819 OF Lo oo Ll (o Aegame ] xdl hogiy « a3 Aaslmy Coxdl Uxa ol
(o wgia) Aomyy elo jenld 9{3)5%’\ z 39—l Liag Lolsll @L.Ia.” 3 sl gl glal
oo A0 Al (§ Apuwpll AaLatllg 350Lal sgma ol By ((1.84) iy (9590 Josogiag
LB Hema 4y (2.19) 4 gl @39 1Sy «(Aasgio) dAmysg (Faotll Amys E>
Cdiogi LeS (185 )iy (g (32 <yl (Alagia) (3am3 Ay "Ll ¥y 255,01
Sl gl saatll (3959%1 7390l GusaT (o dms SlBgall (s Aegame 3929 JI Awlyll
oleds Leealy Adpamdl ol @ialdly M) alusi ) :Lae polsed) ayllall ol
Lol cld¥g lasdl slazély Lagudll dogddl Chaisg ciliwlzly c¥Las¥ly loglall
Bl 9o B9 «las sl fudladl Slhaall Jslas @F gy «asdiud! s Lisyly doas
a3 Slusgll juslat) 7dde Heuad audy ) Jldl cexdl duoss Aty &ykasd) 2yl
eild g?j)jﬁb/‘ z39eddl £ g Qﬂ)m Lanlmy ol ikl

Gosut Staill 39 00% 7 35eidl el (ol pallall cld el o) e Ledl/ o LalSY
PPN ES (NPT |

436

—
| S



‘ A5 daals
22021 4 Qo (3 ) £l ((190) 2l BallL Ay A
A ) Alaa

A Proposed Vision for Developing University
Academic Units at Al-Azhar University in the Light
of EFQM Excellence Model

Alsayed Sherif Abdullah Al-Sehly, Heshmat Abdulhakam
Muhamdain Farrag, Shazly youniss Ali Galal.

Administration, Planning, and Comparatrive Studies Department,
Faculty of Education (Tafahna), Al Azhar University.

Email: elsavedelsehly.26@azhar.edu.eg

ABSTRACT:

The current research aimed to identify the status of the University
Academic Units at Al-Azhar University in the light of the EFQM
excellence model.It also aimed to introduce a proposed conception for
the development of those units in the light of EFQM excellence model.
The research used the descriptive approach, and used a questionnaire
in order to collect data that was applied to a sample of 234 members of
those units. The research results included that the reality of the
performance of the studied Academic Units at Al-Azhar University
according to the EFQM Excellence Model came at a “medium” degree
with a weighted average of (1.84). The highest dimension in terms of
the degree of achievement is the “leadership and institutional culture”
dimension, as it came with a “medium” degree, and its weighted
average was (2.19), It was followed by the "goal, vision and strategy"
dimension, as it came with a “medmum” degree, and its weighted
average was (1.85). The study also found that there are a set of
obstacles that limit the application of the EFQM Excellence Model in
Al-Azhar University Academic Units, including: the formal and
marginal use of modern technologies, the most important of which is
information and communication technologies. Besides weak marketing
orientation and lack of systems and mechanisms directed at serving
and satisfying the stakeholders, and thus diminishing the competitive
capabilities of the units, and in the light of the results of the theoretical
and field study, this research introduced a proposed conception for
developing Academic Units at Al-Azhar University in light of EFQM
excellence model.

Keywords: University Academic Units, Excellence, EFQM Excellence
Model, Marketing University Services
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