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Developing the Administrative Performance at the 
Scholarships and Relations Department at Albaha 
University in the light of Comprehensive Quality 

Management Approach 
Faisal Bin Ali Mohammed Alghamdi 
Department of Administration and Educational Planning, Faculty 
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Email: fmr100@hotmail.com 
Abstract 
 The study aimed to identify the status of administrative performance 
at the Scholarships and University Relations Department at Albaha 
University, and to provide recommendations to development that 
performance in the light of the total quality management approach. 
The research used the analytical descriptive method. A questionnaire 
was developed, with (37) items categorized into three main 
dimensions: pre-scholarship, in-scholarship, and post-scholarship 
stages. The population of the study consisted of all teaching assistants 
and lecturers who have been sent to study a foreign language or to get 
a master's or doctoral Degree. The study sample consisted of (394) 
members. The results indicated that employees’ performance at the 
Scholarships and University Relations Department was poor, where 
the overall mean of the dimensions is (2,51), arranged as follows: The 
first rank: the "pre-scholarship" dimension with a mean (2,93), 
followed in second rank by "in-scholarship" dimension with a mean 
(2,28), and came last in the third rank "post-scholarship" dimension 
with a mean (2,27). Moreover, the results show that there were 
statistical significance differences between the estimations of the study 
sample of the reality of the administrative performance due to the 
variables of: gender, and educational qualification that the teaching 
assistant or lecturer sent to obtain it. On the other hands, there was no 
statistically significant differences at the level of significance of 
(a≤0.05) between the averages of the estimates of the sample of the 
reality of the performance due to the variable of the type of 
scholarship, scholarship country, and college. 
KEYWORDS: Administrative Performance; The Department of 
Scholarships and University Relations; Albaha University; Total 
Quality Management. 
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