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Developing The Administrative Performance of The Heads of
Academic Departments at King Khalid University in The Light of
Transformational Leadership

Study Abstract:

The institutions of higher education are essential to help
societies adapt to the challenges and changes facing modern
societies, because of the situation of universities today, the need to
cope with various developments and the increase of the
complexity of the environment in all its aspects, thinking shifts to
more appropriate Ieadershiﬁ styles such as transformational
Ieadershiﬁ, by motivating the followers, raising their morale,
making them feel confident, loyal, admired and respected by their
leader. This study aims to develop the administrative performance
of the heads of academic departments at King Khalid University
in the Ii?ht of transformational leadership, by identifying the
reality of the administrative performance of the heads of the
academic departments at King Khalid University and the extent of
their practice of transformational leadership behavior from the
viewpoint of the members of the study sample, and providing a
suggested proposal for the development of the administrative
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performance of the heads of academic departments at King
Khalid University in the light of transformational leadership, The
study used the descriptive method and the questionnaire as a tool
which was applied to a sample of (420) from the deans, vice deans
and head departments, The study reached several conclusions and
recommendations, including presenting a suggested proposal for
the development of administrative performance in the academic
departments of King Khalid University in the light of
transformational leadership.

Keywords: Development - Administrative Performance -
Transformational Leadership.
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