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ABSTRACT:

The purpose of the existing study is to investigate the reality of
applying the scholastic management in the light of the strategic
management criteria at the elementary schools in central Riyadh,
as per the perspective of the female-teachers. This study also
intended to identify: (1) the difficulties which limit or hinder the
application of the strategic management at the elementary schools
in central Riyadh (2) if there are differences of statistical
significance in the response of the participants (sampling) which
are attributed to the variable of: 1-the academic qualification 2-
years of experience.

The researchers applied the descriptive, survey methodology. For
the purposes of the current study, a (38) statement- questionnaire
was used and answered by a random sampling involves 37 female
teacher of the elementary stage belonged to central Riyadh
Education Office.

The SPSS has been applied for the purposes of processing data
statistically and get the responses of the participants.

The present study reached multiple results as follows:

» The response rate for participants was “average” towards the
reality of applying the scholastic management in the light of
the strategic management standards at the elementary stage.

» There are some difficulties hindering the actual application
of the strategic management at the elementary schools.
Examples on such difficulties include (1) lack of support and
incentives given by the General Administration Of Education
to the school principals (2) not allocating time effectively
between the managerial and the technical tasks.

> There are not any differences of statistical significance
among the response average of participants towards the
reality of the scholastic management in the light of the
strategic management standards at the elementary stage
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according to the variables of (1) the academic qualii_'lcation
(2) the years of experience.

Based upon the results reached by the existing study,
researchers proposed some recommendations as follows:

>

>

>

It is highly recommended for the General Administration
Of Education to give financial and morale incentives to the
school principals.

A much more care and attention is to be given to fight the
obstacles limiting the efficiency of the strategic
management at schools all around the kingdom .

It is also vital to examine and review the successful
experiences in the field of the strategic management and
applying them at the level of all the schools in Saudi
Arabia .

It is important to provide all of the requirements for
applying the strategic management at the level of schools.

It is recommended to make use of the experiences of other
countries in the application of the strategic management.

Holding seminars and conferences that can educate on the
importance attached to the application of the strategic
management.

School principals are to be trained throughout holding a
training project including holding practical workshops on
how to use the modern techniques in the field of
management.

It really recommended also to encourage female-teachers
on conducting researches and studies on the modern
managerial techniques. Afterwards, such researches and
studies shall be covered at conferences and seminars to
discuss its results and how appropriately to apply such
results.

A mutual cooperation among the teaching staff at the
Saudi universities (particularly among the educational
management departments) is recommended. This includes
holding training courses around the issues of the strategic
management.

To conduct further studies and researches to determine
the needed training requirements by the school principals
and female —teachers for the purposes of promoting their
own abilities in the application of the strategic
management.
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