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Abstract:

The study aimed to identify the degree of practice of
managerial processes by the heads of scientific departments
within the College of Basic Education in the Public Authority of
Applied Education and Training in Kuwait. The study focused
upon the degree of practice of leadership planning, organization,
communication, consultation, decision-making, and evaluation. It
also investigated differences related to several variables, such as
gender, occupation, and experience. A questionnaire consisting of
51 items divided along seven dimensions was distributed among a
purposive sample of 18 heads of scientific departments within the
College of Basic Education. The results showed a strong degree of
practice of the managerial processes of leadership, planning,
organization, communication, consultation, and decision-making
and weak practice of the process of evaluation. The results also
revealed no differences among the views of the research sample
according to the variables of occuBation and experience, while
differences were shown for the variable of gender.
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