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THE IMPACT OF THE USE OF TARGET COSTING
IN LIGHT OF MODERN MANUFACTURING
ENVIRONMENT ON PERFORMANCE EVALUATION
STANDARDS
(A FIELD STUDY ON THE CEMENT SECTOR)

[13]

Ahmed B. Hassan?); Nader Alber® and Hashim A. Attia®
1) Post Grad Student, Institute of Environmental Studies and Research,
Ain Shams University 2) Faculty of Commerce, Ain Shams
University

ABSTRACT

The study seeks to identify the extent to which employees are
aware of the target cost method and its application as a modern cost
management tool in the modern manufacturing environment in the
cement sector, The extent to which performance appraisal metrics are
used and used, Changes in the manufacturing environment and their
impact on performance measures, And test the relationship between the
use of the target cost method and performance appraisal metrics, and
testing the relationship between changes in the modern manufacturing

350 Yeoyq e 5@\:\1\ g};.“ &Q}’_j)i}”} u.ntﬂ\ Alsdl



gl slal) e
at (e Rnala — Al Cagally byl sgae

environment and performance appraisal metrics, The questionnaire was
distributed to a sample of (57). senior, middle and technical officials at
Kuwait Cement Factory in Kuwait. The results showed that there is a
significant effect on the use of target costs on performance evaluation
measures in the modern manufacturing environment. , In terms of the
components and dimensions of each, which leads us to conclude that
the target cost and modern manufacturing environment have an impact
on the evaluation criteria.

The study recommended:

- Follow scientific methods and programs in cost management,
especially methods and programs of operations research, which
determine the optimal cost of production under the constraints of
available resources.

- The need to raise the efficiency of workers in cost accounting
through the holding of training courses to introduce modern methods
of cost management.

- The need to integrate financial and non-financial performance
indicators with a strategic dimension in performance evaluation.

- The duty to develop measures of financial performance to keep pace
with the rapid changes in the modern business environment.
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