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Abstract

The present study aimed to lIdentify the requirements of applying the
principles of comprehensive quality management to the leaders of public
schools in City of Ras. The researcher was used to conduct the study: The
descriptive survey methodology, and requirements detect for applying the
principles of comprehensive quality management to the leaders of
government schools in City of Ras, The sample of the study consisted of:
(98) female leaders of the female leaders of government schools in the City
of Ras. The reached of results, which are: The most important requirements
for the application of the principles of comprehensive quality management
in the government schools in City of Ras (the school provides a
communication system that allows all members to communicate in the
school, the school is formed by specialized teams to improve its
performance, and the school implements appropriate mechanisms to apply
Principles of comprehensive quality management), The main obstacles to
the application of the principles of comprehensive quality management in
public schools in City of Ras (weak skills of the school leader to implement
the comprehensive quality management system, lack of conviction of
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teachers in spreading the culture of comprehensive quality of the school,
lack of flexibility of regulations by the school administration), The most
important proposals for implement of the principles of comprehensive
quality management in public schools in City of Ras (the school is keen to
strengthen the human relations among the members, the members
contribute actively in the strategic planning processes, members are keen to
make optimum use of the resources available in the light of the strategic

plan).



