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Abstract

Background: Emotional intelligence has been used by the
administrative authorities in many workplaces to explain
issues related to the job satisfaction, performance, absenteeism,
organizational commitment and leadership. In the context of
the emerging 'affective revolution' in social and organizational
psychology, emotional intelligence is proposed as an important
predictor of key organizational outcomes including job satis-
faction. It is a basic requirement in any profession that is
based on human relations especially in nursing. Emotions
play an important role in the nursing profession which requires
both technical expertise and psychologically oriented care.
Aim: the current study assesses the relationship between head
nurses emotional intelligence and staff nurses' job satisfaction.

Subjects and Methods: A descriptive correlational design
was utilized for this study to achieve the stated aim. Setting:
The study was conducted at New Kaser El-Aini Teaching
Hospital.

Two groups of sample were invited to participate in the
questionnaire as follows. First group all head nurses who
were working in inpatient department their number was (30).
The second group is all staff nurses in the previous departments;
their number was (350). Data was collected by using the
following two tools: Emotional intelligence questionnaire and
job satisfaction questionnaire.

Results: There was a high level of emotional intelligence
among head nurses as well as there was a moderate level of
job satisfaction.

Conclusion: There was a positive relationship between
head nurses emotional intelligence and staff nurses' job
satisfaction.

Recommendation: Measure staff nurses job satisfaction
in a regular base in order to find out areas of satisfaction to
promote and areas of dissatisfaction to solve and improve.
Also the study recommended to give opportunities for further
research should be made to investigate factors that affect
emotional intelligence and job satisfaction.
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Introduction

THE main objective of any profitable organization
should be to make a profit. This objective can only
be achievied by increasing the employees' perform-
ance, which is subsequently related to emotional
itelligence (EI) and job satisfaction. The studies
on the relationship between EI and job satisfaction
are becoming prevalent in the academic literature
[1] . Nursing is a health care profession, which is
focused on the care of individuals, families and
communities; so that they can attain, maintain or
recover optimum health. Nurses care for individual
of all ages and cultural backgrounds who are
healthy and ill in a holistic manner based on the
individual's physical, emotional, psychological,
intellectual, social and spiritual needs [2].

Emotional intelligence (EI) is the capacity,
skill, ability or in the case of the trait emotional
intelligence model it is a self-perceived ability
which helps in order to control, access and identify
the emotions of himself/herself, of others and of
different groups [3].

Emotional intelligence is important to consider
the effects of managing up, which refers to the
good and positive relationship between the employ-
ee and his/her supervisor. Previous research found
that quality of this relationship could interfere in
the results of the subjective rating of job perform-
ance evaluation. Emotional intelligent supervisors
devote more of their working time on managing
their relationship with employee's supervisors [4].

Job satisfaction is determined by a comparison
of one's prior expectations about the job and the
actual experience of the job. It has been found that
job satisfaction relates to beliefs and emotions that
individuals have about their work and their job. It
has been described as an attitude with an affective
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and cognitive component. When establishing the
level of job satisfaction, we should focus on how
employees feel about their work and personal

relationships in the workplace, and on how leaders
influence employees’ satisfaction. Without a doubt,

satisfied employees are the ultimate goal of every
leader. On the other hand, the goal of every em-

ployeeisto find the kind of work that matches
their abilities and interests as closely as possible,

enables them success, and provides them with
opportunities for promotion. Satisfied employees
tend to be more productive and committed to their
employers [5].

It is generally considered that employees with
higher emotional intelligence will influence job
satisfaction. Thisis because the employees with
higher emotional intelligence are able to develop
strategies to overcome the possible consequences
which may arise out of stress whereas those with
less emotional intelligence won't be in a position
to overcome the stress situations. In addition, in
agroup setting employees with higher EI will be
able to influence the emotions of othersin such a
manner that, they will be able to boost their own
aswell astheir coworkers morale.

The relationship between emotional intelligence
and job satisfaction has gained the attention of
researchers asit is reported that emotional intelli-
gence plays apivotal rolein predicting job satis-
faction among employees [6].

Sgnificance of the study:

Studies concluded that El has been playing
vital role in today's working environment. The
philosophy of El assistsin analyzing employee's
attitude, styles of management, interpersonal ca-
pabilities and job satisfaction. It testifies a signif-
icant relevance in head nurses practices like selec-
tion and recruitment, planning and profiling [7].
The most important advantage of El isthat it helps
the employees to comprehend and manage senti-
ments. It also provides an areato a person to
become handy of his own conduct as well as asso-
ciations with the people around. Psychological
research reveal ed that, comprehending and man-
aging emotions play important and pivotal role in
rewarding person's everyday life and work setting
8.

Therefore the present study aiming to assess
the level of emotional intelligence of head nurses
and its relationship to the level of job satisfaction
of staff nursesin order to spot light on areas which
could be developed in emotional intelligence of
the head nurses to improve the level of job satis-
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faction of staff nurses, quality of performance and
to achieve the hospital goals.

Research questions:

- What are the levels of emotional intelligence of
the head nurses?

- What are the levels of job satisfaction of the staff
nurses?

- What is the relationship between head nurses
emotional intelligence and staff nurses' job sat-
isfaction?

Subject and Methods

Research design:

Descriptive correlational design was utilized
to achieve the aim of this study.

Setting:

The current study was carried out at New EI-
Kasr El-Aini teaching hospital from Jan. 2017 to
August 2017.

Subjects:

Two groups of sample were invited to partici-
pate in the questionnaire as follows. First group
all head nurses who were working in inpatient
department in the mentioned hospital their number
was (30). The second group is all staff nursesin
the previous departments; their number was (350).

Tools of data collection:
It is composed of two tools as follows:
1st Tool:

Emotional intelligence questionnaire which
composed of two parts.

A- Head nurses personal characteristics data: This
included data about participant regarding age,
sex, marital status, years of experience in nursing
and years of experience as a head nurse.

Emotional intelligence questionnaire this was
developed by [9]. It was used to collect data
about emotional intelligence of head nurses. It
was likert scale of 5 points to measure respond-
ents opinions regarding self awareness (7 items),
emotional self regulation (8 items), self moti-
vation (7 items), empathy (11 items), social
awareness (11 items). Stress management (28
items) and self esteem: (17 items).

©

2nd Tool:

Thistool was devolved by [10] and modified
by the researcher and was used to collect data
about job satisfaction of staff nurses this tool
composed of two parts:
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A- Personal characteristics data this included data
about participant regarding age, sex, educational
level, years of experience in nursing and work-
ing department.

B- Nurses' Job Satisfaction questionnaire liker
scale of 5 points to measure respondents opin-
ions regarding supervision (7 Items), nature of
the work (4 Items), communication (4 Items),
co-worker relationship (4 Items), promotion (6
Items), and work pressure (3 Items).

Methods of data collection:

- Consent to conduct the study was taking from
the vice dean of graduate studies at Faculty of
Nursing, Cairo University and Hospital Admin-
istrator.

- The tools were reviewed by jury consisted of five
professors in nursing administration to be tested
for its content validity.

- The investigator contacted to the nurses to explain
the purpose and procedure of the study and de-
termine the available time to collect data.

- The questionnaires were distributed to the studied
sampl e during morning, afternoon and night
shifts.

- Data collection was completed over a seven
months period from Jan. 2017 to August 2017.

Ethical considerations:

Before commencing the study, ethical approval
was granted from the research ethics committee
in which the study took place. The researchers
ensured that the correct procedures were undertaken
concerning informed consent, autonomy, anonymity
and the maintenance of confidentiality.

Satistical analysis:

The collected data will be categorized, scored,
tabulated, and analyzed by computer using statis-
tical package for social science (SPSS). Descriptive
statistics will be used in the form of frequency
distribution and percentages. Appropriate statistical
test were applied for data analysis.

Results

Table (1) show that (66.6%) of head nurses
were females, while (43.3%) of them werein the
age group ranged from 30 to lessthan 40 years
old. About (93.3%) of the study sample were mar-
ried. And about (63.3%) had years of experience
as a staff nurse ranged between 10 to lessthan 20
years, while 93.3 % of them had years of experience
as a head nurse ranged between 1 to lessthan 10
years.
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Table (2) shows that the highest mean percent-
age for head nurses emotional intelligence was
about (89.42%) agreed with the presence of self -

awareness followed by about (88.48%) agreed
with the presence of empathy and only (73.29%)
agreed with the presence of self-esteem.

Table (3) shows that the majority (93.3%) of
head nurses had high emotional intelligence and
only (6.7%) had moderate emotional intelligence.

Table (4) show that (77.4%) of staff nurses
were females, while (33. 1%) of them werein the
age group ranged from 20 to 30 years old. About
(56%) had diplomain nursing and (3 1.5%) of them
had years of experience ranged between 1 to less
than 10 years.

Table (5) shows that the highest mean percent-
age for the staff nurses job satisfaction about (70%)
agreed with the presence of work pressure and
presence of coworker relationship and only (62.
42%) of them agreed with the presence of work
promotion.

Table (6) shows that the majority (80.8%) of
staff nurses have moderate level of job satisfaction
while, only (19.2%) of them have high job satis-
faction.

Table (7) showsthat there was positive rela-
tionship between job satisfaction and emotional
intelligence (r=0.3 59, p=0. 052).

Table (1): Distribution of head nurses according to demographic
characteristics (N=30).

Item No. %
Gender:

Male 10 333

Femae 20 66.7
Age:

30<40 years 13 433

40<50 years 12 40

50-above 50 years 5 16.7
Marital status:

Married 28 93.3

Single 2 6.7
Years of experience as a staff nurse:

1<10 5 16.7

10<20 19 63.3

20 to more than 20 6 20.0
Years of experience as a head nurse:

1<10 28 93.3

10<20 2 6.7

20 to more than 20 0 0
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Table (2): Mean and standard deviation and mean percent of
respondent’s perception about emotional intelligence
dimension (N=30).
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Table (6): Frequency distribution of staff nurses job satisfaction
levels (Table No=350).

Emot'ional Mini- Maxi- Mean SD Mean
intelligence mum mum %
Self-awareness 7 35 313000 1.76459 89.42
Emotional 8 40  33.1333 3.18112 82.83
self-regulation
Self-motivation 7 35 30.66 2.19307 87.62
Empathy 11 55 48.6667 3.94211 88.48
Social awareness 11 55  48.0000 2.86477 87.72
Stress management 28 140 122.1000 7.97993 87.21
Self-esteem 17 85  62.3000 4.26817 73.29
Total emotional 90 450 380.2667 18.98263 84.5
intelligence

Level of job N %
satisfaction

Low 0 0
Moderate 286 80.8
High 68 19.2

Table (7): Correlation between head nurses emotional intelli-
gence and staff nurses job satisfaction.

Variables r P

Emotional intelligence Job satisfaction 0.359 0.052*

Table (3): Frequency distribution of head nurses emotional
intelligence levels (Table No=30).

Level of emotional

intelligence N %
Low 0 0
Moderate 2 6.7
High 28 93.3

Table (4): Distribution of staff nurses according to personal
characteristics data (N=350).

Item No. %
Gender:
Male 79 22.6
Female 271 77.4
Age:
20-30 116 33.1
3140 106 30.3
41-50 101 28.9
51-60 27 7.7
Educational level:
Diploma 196 56
Institute 154 44

Years of experience
as a staff nurse:

1-10 110 314
11-20 100 28.6
21-30 109 31.1
3140 31 8.9

Table (5): Mean and standard deviation and mean percent of
respondent’s perception about emotional intelligence
dimension (N=30).

Job satisfaction Mini- Maxi- M SD Mean
dimension mum mum can %

Supervision 8 40  25.6667 4.40083 64.17
Nature of the work 4 20 13.2147 1.93498 66.07
Communication 4 20 12.6525 2.71198 63.27
Coworker 4 20 13.9124 2.50681 69.56

relationship

Promotion 6 30 18.7260 3.32406 62.42
Work pressure 3 15 10.4774 2.09567 69.85

Discussion

The findings of the current study showed that
the majority of them were females. These finding
could be due to the dominance of females in the
nursing profession and recency of males involve-
ment in nursing. In addition, about half of the
sample age ranged between 30 to 40 years old.
Further more, the majority of them were married.
And more than half of the sample had years of
experience as a staff nurse ranged between 10 to
20 years. While the majority of them had experience
as ahead nurse ranged between 1 to 10 years, this
may be because half of theme's age ranged between
30 to 40 years old and nurses were employed in
governmental hospitals after having baccalaureate
degree.

There are seven dimensions identified as the
components of emotional intelligence: Self-
awareness, Emotional self-regulation, Self~moti-
vation, empathy, Stress management, social aware-
ness and self-esteem.

The current study revealed that head nurses
had a high level of self awareness. This indicated
that they understanding their emotions as they
developed an effective self- assessment of feelings
and emotions learn from the experience of the past
know their strength and weaknesses and they have
self confidence.

The previous results was in agreement with a
study conducted at King Saud University by [11]
who assessed the emotional intelligence and its
relation to the stressors of life among nurses the
study revealed that participant demonstrated a
higher level of self awareness due to they were
aware of their feelings and emotions.

Also the results of the study revealed a high
level of Emotional self-regulation among the stud-
ied head nurses. This may be because they have
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the ability for monitoring, evaluating and modifying
emotional reactionsin amanner that is socially
tolerable and sufficiently flexible.

The results of the current study were matched
with astudy carried out by [12] that assessed the
relationship between emotional intelligence and
job satisfaction of physical education teachers. He
found that the participants had high level of emo-
tional self-regulation.

Results revealed that the studied head nurses
had a high level of self motivation. This explains
the facet that they are able to improve and achieve
commitment to their goals and they areinitiative.
They can complete tasks with energy and high
concentration and can apply projects despite some
obstacles.

Thisresult isin agreement with the result of
the study conducted in Accra by [13] to assess the
relationship between emotional intelligence and
job satisfaction among nurses he reported that the
study participants have a high level of self- moti-
vation.

Furthermore, the results of the current study
revealed that there was a good participant responses
regarding Empathy dimension. This may be due
to the awareness of study participant to their needs
and feelings of them selves and others. And part
of their course training as a caregiver stress on the
importance of being empathizing with patients and
they have the ability to consider the differences
between peopl e and acting with them according to
each situation.

This result was consistent with the results of
[14] who conducted a study to assess the influence
of emotional intelligence on the quality of care
and nurse's work satisfaction. They reported that
the study participants had agood level of Empathy,
as Empathy is an important multi-dimensional trait
of nurses which could be fostered in the early
stages of nursing carrier.

A high percentage of the study sample agreed
that social awareness was one of the most important
dimensions for high emotional intelligence. This
may be due to that there was awide range of relat-
ionships among and they have the ability to interact
with others feelings and they work on building
good relationship with their colleague in the hos-
pital.

These results are in agreement with the results
of the study conducted by [15] who reported a high
level of attachment among employee in the organ-
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ization as social awareness is important dimension
for emotional intelligence.

Furthermore, the result of the current study
revealed that the studied head nurses had a high
level of stress management. Thiswas may be due
to they have the ability to handle stressful situations,
problem solving quietly and had healthy coping
strategies and psychological stability.

On the same line [13] who studied the relation-
ship between emotional intelligence, job satisfaction
and organizational commitment. He reported that
the participant demonstrated a higher level of stress
management due to their experience and effective
time management.

The study participants showed a high level of
self-esteem. These are due to self confidence, their
ability for making self-evaluation, determine their
goals and updating.

This finding matched with the findings of the
study about the relationship between emotional
intelligent and academic achievement that conduct-
ed by [9] who reported that the student had high
self-esteem.

In addition, regarding to levels of emotional
intelligence of study participants, results of the
current study revealed that the majority of them
had ahigh level of emotional intelligence. These
might be due to many factors at the beginning
cultural, environmental and social support factors
which help them to be aware of their emotions also
aware by needs and feelings of others and might
be due to knowledge and skills which acquired
from practical and theoretical nursing courses,
exposure to emergency and critical situations.

The previous results was in agreement with the
study that conducted by [16] these results indicated
that employees had a higher level of emotional
intelligence this enables employees to be able to
take action and more aware of the factors that
contribute to their experience of positive and neg-
ative emotions about their jobs.

Regarding to the socio-demographic data of
the staff nurses, the results of the current study
revealed that the majority of the study sample was
females this may be due to recency of malesin-
volvement in nursing. Also more than half of them
were diploma nurses that are because their numbers
are much than baccalaureate nurses. About one
third of the study sample had experience ranged
from 1 to 10 years. And one third of the sample
ages ranged between 20 to 30 years old and they
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had the chance to employ in governmental hospitals
after having diploma degree. Most of them worked
in the medical department which was a department
for critically ill patients who need more nursing
care hours.

Job satisfaction was classified into six dimen-
sions as follow: Supervision, nature of the work,
communication, co-workers relationship, promotion
and work pressure.

Regarding to supervision dimension the current
study revealed that about more than half of the
study sample was moderately satisfied with super-
vision at their working place this may be because
they have the chance to be responsible for planning
their work and supervision gives the staff the mean
to develop professional skills, judgment to achiev-
ing growth in order to improve the standers of
service.

This result opposes other study, who reported
that the majority of the staff nurses in Philadelphia
department of behavioral health and mental retar-
dation services were highly satisfied with supervi-
sion [17].

The current study revealed that more than half
of the staff nurses were moderately satisfied with
the nature of the work. This may be due to the staff
nurses like their job and the task is fulfilling and
they are pridein doing their job. This results was
in contradiction with [18], who reported that half
of the professional nursesin Thailand were highly
satisfied with the work it self.

Communication is an important dimension of
job satisfaction the current study revealed that
there was a moderate level of communication this
may be due to the goal of the organization clear
to the staff nurses and their orientation to what is
going on the organization and they establish em-
pathetic relationship and effective communication
with others and create work groupsin order to
perform their duties.

The result of the study were matched with [19]
who reported that the majority of nurses experi-
encing positive relationship with supervisors.

The current study stated that the majority of
the staff nurses were highly satisfied with co-
workers relationships. This may be due to the
employees have good relationships with their cow-
orkers and the importance of team work and team
spirit in nursing job.

Thisresults in the same line with the study
conducted by [20] who stated that nurses works for
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long hours every day and have the same goal which
make them al together grouped to maintain patient's
life, recover from illness providing care and dis-
charging healthier individual.

The current study revealed moderate level of
satisfaction about promotion dimension it my be
due to decreased career advancement opportunities
and diploma nurses and associate degree nurses
remain as staff nurses as long as they work.

These results on the same line with [10] who
revealed that staff nurses are not satisfied with
promotions as promotion are limited to bachel or
nurses only.

Work pressure is an important factor of job
satisfaction as the majority of the study agreed that
they are suffering from work pressure. This may
be due to shortage of the staff nurses and insuffi-
cient nurse patient ratio also too much paper work
or documentation of none nursing and secretary
papers added to the patient care activities make
the staff nurse in severe pressure as they need to
provide both care and documentation for each
individual patient.

These results are consistent with [21] who re-
vealed that high work |oads and shortage of nurses
were major factors that caused job dissatisfaction
among nurses. Also [22] who reported that when
bed side nurse experience overload and become
dissatisfied they decide to leave employment in
hospitals.

In addition, regarding to levels of job satisfac-
tion of study participants, results of the current
study revealed that the majority of them had a
moderate level of job satisfaction.

The result of [23] supported me which stated
that level of job satisfaction among employees of
Egyptian private universities were at moderately
level. Also [24] stated that there was a higher level
of job satisfaction associated with greater ranked
efficiency, effectiveness, productivity and profita-
bility increases in job satisfaction have been linked
to more positive work environment improved cul-
ture, higher rate of worker retention and finally
with ingtitutions.

The result of the current study revealed that
there is positive relationship between emotional
intelligence and job satisfaction. Thisisin the
same line with the study conducted by [25] that
revea ed there was a positive relationship between
emotional intelligence and job satisfaction also the
result of [26] showed direct correlation between
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emotional intelligence and job satisfaction of Pri-
mary health care providers (behvarz) in sisten
regionin lran.

Conclusion:

The present study concluded that there was a
relationship between head nurses emotional intel-
ligence and staff nurses job satisfaction.

Regarding to emotional intelligence the study
sample has high level with the mean percent 84.5%.
This may be due to have the ability to perceive
him and others emotion and they have the ability
to use memory, knowledge, experience, understand-
ing, reasoning, imagination and judgment in order
to solve problems and adapt to new situations.
About 66.7% of head nurses are females and the
most of them ranged between 30 to less than 40
years old and the majority have years of experience
as a head nurse ranged between 1 to less than 10
years. Regarding to job satisfaction the study
sample has moderate job satisfaction with the mean
percent 65.7%. This may be due to this may be
due to good relationship with their colleague and
their supervisor in the hospital. About 77.4% of
staff nurses are female and about 56% of them are
diploma nurses.

Recommendations:

In the light of the findings of the present study,
the following are recommended:

* Health care organization should implement pro-
grams on emotional intelligence for head nurses
and other staff nurses.

« Job satisfaction of the nurses at any health care
organization should be periodically measured
and analyzed then area of dissatisfaction should
be handled by the managers whenever possible.
That isin order to assure employees commitment,
productivity and to lower absenteeism rates.

* Hospitals should put a criteriafor selection nurse
manager who have the experience and the ability
to handle all levels of emotional intelligence for
nurses which will improve levels of job satisfac-
tion and quality of care and hospital reputation.

* Opportunities for further research should be made
to investigate factors that affect emotional intel-
ligence and job satisfaction.

* Manager should build and maintain a team work
spirit aswell as keeping a positive work climate.

* Manager should adopt a system of promotion
and rewarding to recognize and appraise distin-
guished staff.
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* A longitudinal study should be performed to
examine changes in emotional intelligence of
head nurses to determine if El increases based
on their experience with their peers and hospital
members
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